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SUBJECT: RWANDA TEA 

REF: STATE 167631 

1 . FEARS EXPRESSED REFTEL ARE PRESUMABLY BASED ON 
ACTUAL EXPERIENCE TO DATE IN BUMPY COURSE OF RWANDA 
TEA PROJECT DEVELOPMENT AND IMPLEMENTATION. OUR 
ADVICE WOULD BE TO CONTINUE ANTICIPATING JUST 
SUCH PROBLEMS - IE.E., POSSIBILITY OCIR WILL PRESS 
FOR DIVIDENDS OR FOR QUICKER PAYMENTS (WHICH IN LATTER 
CASE THEY HAVE DONE ALREADY) - AND THEN TO ADDRESS 
EACH PROBLEM AS IT ARISES, BASED ON FORMAL AGREEMENTS 
AND GROWING BODY OF EXPERIENCE IN WORKING TOGETHER 
TO RESOLVE DIFFERENCES AND MISUNDERSTANDINGS. AS 
OPIC KNOWS BY NOW (KIGALI 1101), OCIR PAID CONTRIBU- 
TION IT WAS BALKING AT AT TIME OF LESSER MEMO CITED 
REFTEL. THAT IS FAIRLY TYPICAL PERFORMANCE: TO HOLD 
OFF AS LONG AS POSSIBLE FULFILLING OBLIGATIONS UNDER 
MARKETING AGREEMENT, BOTH BECAUSE OF CASH FLOW PROB 
LEMS AND INEXPERIENCE/SUSPICION/ORNERINESS, BUT TO 
RESPECT ARRANGEMENT FINALLY. 
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2. IN BRIEF, WE DO NOT CONSIDER PROBLEMS CONTINUALLY 
CROPPING UP BETWEEN SIRT AND OCIR TO BE SYMPTOMS OF 
STRUCTURAL FLAWS. THEY ARE SOMEWHAT HEIGHTENED VERSION 
OF NORMAL OPERATIONAL PROBLEMS, TAKING INTO ACCOUNT 
RWANDAN INEXPERIENCE, AND THEY CAN USUALLY BE RESOLVED 
BY THE PARTIES THEMSELVES WITHOUT COMPROMISING UNDER- 
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LYING VIABILITY OF SIRT AND USINE DE THE. FOR ALL 
PRACTICAL PURPOSES, OCIR AND RWANDAN TEA INDUSTRY ARE 
THE SAME THING. AS PARA-STATAL ENTITY, OCIR CAN BE 
HANDICAPPED BY OR BENEFIT FROM ITS TIE TO RWANDAN GOVERN- 
MENT. THUS CASH FLOW PROBLEM IS IN SOME MEASURE A 
FUNCTION OF GOR POLICY IN ADDITION TO OTHER NORMAL 
FACTORS. WE HAVE NO BASIS TO JUDGE WHETHER PROBLEM 
WILL DIMINISH WITH TIME, BUT THERE SEEMS TO BE NO 
STRUCTURAL REASON WHY IT SHOULD NOT. 

CRIC.LFR 
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